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Part-I: Work wise details and Progress

(To be filled in by the Deputy Commissioner/HOD/Authority and share to the M&E Obssrver- either
before or after)

'r
'f1.1 Brief of each ofthe Work

Name ofDistrict Bongaigaon
Name ofLAC 35 Abhayapuri South (SC) LAC
Naqle of Village- Revenue/ Forest Kacharipara

Offrcer conduction the Physical Inspection Pradip Das, Resemch Officer TND
Date of Physical Inspection 28/12/22

Each work details ( use separate page for each work)

Work wise Scheme

Name of Scheme/Programme/Proj ect Construction of Model Residential School
at Bongaigaon (Kacharipara) Package No.
MRS-I4.

Objective of the Scheme/ Programme
S cheme/Progftunme Target Group 08/07120r.

Name of the Work / Project Construction of Model Residential School
at Bongaigaon (Kacharipara) Package No.
MRS-I4.

Year 2018-19
Work Location Details Kacharipara
Sub Division /Forest/ Wildlife Division North Salmara Abhayapuri
Development Block TqattaiDev. Block
Gaon Panchavat Khoragaon Pachania GP
Name ofMP Constituercv Barpeta

Objectives Importing Education to Societv
Objective of the works To provide a stale of the art educational

institution in the area .
Expected output of the work Local children to get access to high

quality education which will help them to
process new ideas and bring positive
change in the society.

Expected outcome ofthe work Community, literary and social benehts.
Impact to be visualized in 3 years (at the time of
proposal)

Execution Agency PWD (Bldg.)
Name of Implementing Agency Town & Country Plannine Deptt.
Name of the Officer with Desigration Dinesh SarmaMedhi
Contact Phone/ Mobite Number 7864026179
Contact email id dsarmam edhi@exnail.com

v
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Monitodng Agency / Offi cer PWD (B)
Name ofMonitoringAgency/ Officer from Office of
DC/ HOD/ Authority/ Implementation Asency- IA

Executive Engineer, PWD (B)

Contact Phone/ Mobile Number 9864026179 -.
Contact email id dsannamedhi @,gmailr,om



1.2' Master Area Development Plan as approved by DistricV HOD/ Autonomous Council if available:
Enclose.

1'3. Convergence Scenario if any in the project area: List of works taken up under {i ent schemes
(CS, CSS, NEC, EAP, SOPD) in the villages for the last 3 years. 1

1.4. Finances/ Fund

Year Scheme
(CS, CSS, NEC, EAP, SOPD)

Work/
benefit
Name

Allocati
on

Expenditure Remarks

2018
2019

SOPD/CSS Rs.14019572/- l2o/o Delay
In handing
Over land

Year Finally
Approved
Estimate

Sanctioned
amount with
date

Expenditure Amount for
which
utilization
certificate was
submitted

Amount for
which
utilization
certificate is
oendins

20I8t19 7/3/2019 30.42 Cr. 1.4 Cr. 1.4 Cr. Nil

Year Amount
received by
the District /
HOD/
Autonomous
Council

Date of
Sanction

Date of
fund
Receipt

Amount
released
for the
works by
the
Authority

Date of
release

Number of
days funds
were
parked
without
undertaking
work

Reasons
for the
delays
and
parking

NA NA NA NA NA NA NA

Wn*



1.5 Administrative Approval and Technical Sanction

1.6.2.. Physical Progress.2: Evidence: District l}JOD|Autonomous Council level Monitoring

Technical Sanction/ Approval Administrative Aoproval

Name of the
work

No. and
Date

Amount
(Lakhs)

Revised
Estimate
if any
with
approval
date

Scheduled
Rate/Yr

No. and Date

't
'l

Amount
Approved
(Lakhs)

Construction
of Model
Residential
School at
Bongaigaon
(Kacharipara)
Package No.
MRS-I4.

TS/CE(B)
Model
Residential
School-
20of2019 -

2020

Rs.
3042.69

Nill AWPD(B)SOR
2013-14 r

WMD.
180121212018-
WMD(Paft-
t)194 dtd.01-
03-2019

Rs.

63896.49

Date of approval
of the work
District IHODI
Autonomous
Council

Date of work
allotment

Target Date:
Completion target
as per work
allotment

Actual Date of
work completion

Remarks

7-3-2019 9-7-2019 8-7-202r NA Works in
Drogress
Work started
2-11-21

Date of Inspection Name of inspection
Officer with
Designation

Whether a copy of
inspection report
hosted in District
website- YesAtro

Whether action taken
report by DC is hosted
in District website
YesA{o

NA

1.7. Documentation of work progress and completion

Photo graphs-hosted in District I }{OD I Autonomous Council
website
YesAllo

Video
hosted in
District/
HOD/
Autonomous -

Council
website
YesAtro

Whether geotagging is

done and hosted in
DistricV HODi
Autonomous Council
website
YesAtro

Upon completionBefore the work During the work
progress



1'8. Critical observations / Comments by the Deputy Commission erl HOD1Autonomous Council

I Time delay in the work selection / service/ Benefit
Delivery
(with reference to the scheme year & work allotment
time.)

Yes, due to delay in handing
over land

'l

2. Time delay in Fund/Benefit Release: No
3. Cost over runsAlieh cost of units No
4. Diversion of FundsiBenefi ts/Service Deliverv. No
5. Less work against the amount spent No
6 Noncompliance to scheme/Programme guidelines if any

in implementation
No

Duplication of works if any. No
8 Not following the approved estimate/design/Deviation

from the approved Estimate/desim/Qualitv standards.
No

9. Physical Progress n%o as on date of inspection r2%
10. Financial Progress nYo as on date of insnection 5%
l1 Number of Months - work delayed with reference to

approved plan.
26 months

12. Transparency & Social Audit NA
t3. Sign Board - YesA.{o Yes
t4. Sign Board - Information in local language - YesA.{o No
15. Social AudiV Community meeting before the start of the

work- YesArlo
NA

r6 Social AudiV Community meeting after the start of the
work- YesA.{o

NA

t7. Involvement of local PRI/ Autonomous CounciV Local
body-
YesA.[o

NA

18. Qualitv of work - ExcellenV Good/ Satisfactorv/ Poor Excellent
l9 Achievement of Schemes - Achieved- Fullv/ Partlv / Not

achieved.
NA

20. Incomplete/ No start of work/ Slow progress of works. NA
21. Delay in Utilization Certificate Submission. NA
22. CAG Reports (If any on the scheme/ Programme in the

State)
NO

23. Whether the Imp./Exc. Agency/GP included the asset
creation in the Asset Resister.

NA

24. Persons responsible for poor/excellent performance if
Nryl

NO

25. Sustainability of the *'ork- Who will be responsible for
its maintenance?

Upto lyr. Contractor

26. Any comment/submission by the Executing Agency I
DC/ HOD/ Autonomous Council

Satisfactory

r



Part-II: Work wise details and Progress

(Social Audit: community participation in understanding, measuring, tracking, analyzing and

evaluation of performance of work and fixing accountability for the omissions and commissions while
ensuring transparency.) . '

Processes/tasks Comments by the
DC I HODI
Autonomous
Council

Sisrboard in Local Lanzuage before the start of works with full details- No
2. Whether date, venue and time was announced adequate in advance /

minimum one week in advance to all stakeholders to ensure that there
is a good gathering of all sections of people including the invisible and
marginalized sections of society including SC, ST, Minorities, Women.
Disabled. OBC and others.

NA

-J. Whether Implementing Agency, Monitoring Agency, Local bodies
were present in the Social Audit meeting? Whether local Hon'ble
MLAs/IvlPs/ HOD/ Autonomous Council are informed about the Social
Audit and invitation if convenient?

NA

4. Whether objective of Social Audit, Scheme objective, Works
undertaken, Approved Technical Estimate and funds spent
were/explained at the besinnins of the Social Audit meeting.

NA

5. Whether all official records are made available to the public for
examination during the social audit much before the social audit with
adequate cooies on 3-4 tables?

NA

6. Whether all sections of people - All genders, religions, ffibes, castes,

classes; Panchayat President and / Local MLA/ HOD/ Autonomous
Council were Dresent. Check attendance register?

NA

n Attendance/ Proceedings of local people / Panchayat involvement
maintenance. Maintained - YesA.{o. Total number of adults present

aeainst total adults of the villase.

NA

8. Whether all steos involved in Social Audit are followed. YesA.{o NA
9. Whether the knplementation/ Execution Agency maintain and

displayed/ showed/ gave the photographs of work - before start, during
and at the end (alone with locals + PRIs) - YesAllo

NA

10. Stakeholders/Local Public Satisfaction on the planning and progress of
works. ExcellenV Good / Satisfactory/ Not Satisfactory/Bad

NA

l1 Implementation/ Executing Agency Personal + HOD/ Autonomous
Council / PRI accompanied (if any in physical monitoring - please

soecifu)

NA



Part-IlI- Criticnl commcnts o,f Ohscrvcr on the obscnr:rtions of thc Imphmentation/Exccuting
Agency/ IIC

'l-inre dela1, titc i+crrli scleclirlrt /sct.r'ieu,llJcrrr:l'il l)clivcrv
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Part-lV. Itating of cach of thc $,ork by M&1,; ()lrscrvcr

(Usc separ*fe shcct for cach rvork/ pro.lcct)

I 
r iul ncilr | | 

)r-o9.rrrs.s .,!)0(1,i1

i()-l'i9'jrc,(20)

lrdly '- i;,i*rrrctiuii
( l0)

I vr clclav.

Signhoard with
cortr prc:lrcn$ivc i rrlbrrlation
irr local languagc
(Additiorrally l:nglislr is
opiiona[)

thc stall ol'u,or'li firr plalrlring
i.tnd arvarerrcss

No comrnunity plannlng arrd

Monthly SocialAudit/
mccting with thc cornmunity
0r at lcast oncc/ during/ uporr
who lc w_ork complc_tig1

No nrccti

(..)rralitv tij'ir rrr lis
(ts)

Achicrrrcrrtcttl ol'
Schc urcs Il-a1 l;,"-11clr$_v_g-d_ - _
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j--!-=ry:

Ilart-V. llecomnrcndatinrr of thc M&I,l ()bscr-vcr:

licll' visitcd thc sitc of r.v6rk viz. "Constructinn o1" Model l{csidurtial School at l}ongaigaotr"

(Kacharipara) Package No. MRS-14 undcr PMJVK,20l8'19 along with Shri Ranjan Sanyashi, I{A,

I)C's oll'ice llongaigaon ancl Strli A. lslarn, n,l:.[t. PWI). Iluilding, Abhayapuri Sub-Division,

Ilongaigaon oa28ll2/2A22. .. '
't

Iirorrr"ihc sitc visit it has bcen otrscrvsd that thc conslruction of rnodcl rcsic{cntial schocll is in
progress as on clatc thc print r,vork uf main school buildiog campus) Ilogtpl block, staff quartcr has

becn takcn up. List of cotrstruction of boundary wall fourid to bci complrtcd. "l'he construction rvorl<

was started lalely because eil clclay in handing ovcr of land. I lowcvcr', now thc construction worl< is
going on full swing. A.s assurcd. it is likclir to bc c:omplctccl by l)cccnrbcr. 102-i.

Dirput, er*r$di0$
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Join site visit bv T&D & PwD (B)

't.
1

Ac{:drdq tS 7 rn
Time: 28'1?-202? 16:Zt

coilsrftucfloN oF rnooEr-
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