
\

'a

Model Physical Inspection (Format) of Works in
Bongaigaon District / Administrative UniU Authority

Index

Part S. No Item To be prepared
bv

Page

I I Work Brief DC 'I

2. Master Area Development Plan
Conversence Scenario

4. Finances
5. Administrative Approval and Technical

Sanction
6. Phvsical Drosress- Timelines
7. Phvsical Drosress- Monitorins
8. Phvsical Drosress- Documentation
9. Critical cdmments by Deputy Commissioner/

HOD/ Autonomous Council
il. Transparency and Social Audit if any

undertaken by Execution Agency/ District
Administration/ HOD/ Autonomous Council

n. Critical comments bv Observer Observer

IV. Ratine of each work under the Scheme Observer

V. Recommendations of Observer Obsewer



Part-I: Work wise details and Progress

(To be fiJled in by the Deputy Commissioner/ HOD/ Authority and share to the M&E Observer- either
before or after)

1.1 Brief of each of the Work

/
Narne of District Bongaigaon --f

Name of LAC 32LAC Boneiason
Name of Villaee- Revenue/ Forest Barshangaon

Officer conduction the Phvsical Insoection Pradio Das I f{.6 ,
Date of Phvsical Insoection 29/12t2022 ,/

Workwise Scheme

Name of SchernefirogramnielProject Ext. of corrmrunity Hall at Mulagaon G.P
Office

Obiective of the Scheme/ Prosarnme
Scheme/Programme Target Group

ProeEent

$ftrtaoacr Gaon PancLaYai

Each work details ( use separate page for each work)
Name of the Work / Project Ext. of community Hall at Mulagaon G.P

Office
Year 2019-20
Work Location Details G.P Office Campus
Sub Division / Forest/ Wildlife Division Bongaigaon
Development Block Danstol
Gaon Panchavat Mulagaon
Name of MP Constitue,nw 6 No.BametaHPC

Obiectives
Obiective of the works To create a durable communitv assets
Expected output ofthe work Office firnctioning and meeting hall at

gound floor
Expected outcome of the work Do
knpact to be visualizedrn 3 years (at the time of
proposal)

Good

Execution Asencv G.P
Name of Lnplementing Aeencv Mulagaon GP
Narne of the Officer with Designation Gout4 Chandra Roy Accridited

Engineer
Contact Phone/ Mobile Nurrber 9401230135
Contact email id

Monitoring AgeNrcy/ Officer CEO. ZlllaParishad
Name of Monitoring Agency/ Officer from Office of
DC/ HOD/ Authoritv/ ImplementationAsencv- IA

Zilla Parishad" Bongaigaon

Contact Phone/ Mobile Number 9864661292
Contact email id zpb ongai saon@ gan ail. com



1.2. Master Area Development Plan as approved by DistricU HOD/ Autonomous Council if
available: Enclose.

1.3. Convergence Scenario if any in the project area: List of works taken up under different

schemes (cs, css, NEC, EAP, SOPD) in the villages for the last 3 Years.

1.4. Financesi Fund

Year Scheme
(CS, CSS, NEC, EAP, SOPD)

Work/
benefit
Name

Allocation Expenditure Physic
al
Progre
SS

Remarks

20t9-
20

Central Scheme (Phase-I) Ext. of
coillm
untty
Hall at

Mulag
aon
G.P
Office

8.89.470.00 8,89,470.00 100%

2019-
20

Central Scheme (Phase-II) Do- 9,65,900.00 9,65,900.00 t00o/o

2019-
20

Central Scherne (Phase-II) Do- 8,17,830.00 8,17,830.00 l00o/o

2019-
20

Central Scheme(Phase-IV) Do- 3,26,770.00 3,26,770.00 l00o/o

2019-
20

Cenfral Scheme (Interest

Fund)

Do- 6,75,137.00 6,75,137.00 l00o/o

Total Rs= 36,75,107.00 36.75.107.00

Year Finally
Approved
Estimate

Sanctioned
arnount with
date

Expsnditure Amount for
which
utilization
certificate
was
submitted

Amount for
which
utilization
certificate is
pending

20t9-20 36.75.107.00 36.7s.r07.00 36-75-107.00 Yes No

Year Amount
received by
the District /
HOD/
Autonomous
Council

Date of
Sanction

Date of
ftnd
Receipt

Amount
released for
the works by
the
Authority

Date of
release

Number of
days firnds
were
parked
without
undertaking
work

Reasons
for the
delays
and
parking

2019-
20

36,75,r07.00 30106120 06-02-
2020

36,75,107.00 20-06-
2020

BidYaPur

nt
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1.5 Administrative Approval and Technical Smction

Technical Sanction/ Admini strative Approval
r\aulc ur ulc
work

NO. ano
Date

Revised
Estimate i{
my with
approval
date

Scheduled
Rate/Yr

No. md
Date

'l

Amount
Approved
(La.khs)

-trxtensron
of
Community
Hdl
Building at
Mulagaon
G.P Office
(Phese -T\

No.94
Dated.
30.06.2020

Rs:8,89,470.00 Nil 2013-14 1047-2020 Rs.&89,470.00

Extension
of
Community
Hall
Building at
Mulagaon
G.P Office
(Phase -II)

No.95
Dated.
30.06.2020

Rs.9,65,900.00 Nil 20t3-14 t0-07-2020 Rs.9,65,900.00

Extension
of
Cornmunity
Hall
Building at
Mulagaon
G.P Office
(Phase -IID

No.96
Dated.
30.06.2020

Rs.8,17,830.00 Nil 2013-14 l0-o7-2020 Rs.8,17,830.00

Extension
of
Cornmunity
Hall
Building at
Mulagaon
G.P Office
(Phase -IV)

No.97
Dated.
30.06.2020

Rs.3,26,770.00 Nil 2013-14 10-07-2020 Rs.3,26,770.00

Exte,nsioq
of
Community
Hall
Building at
Mulagaon
G.P Office
(Interest
Fund)

BDyl89/T
sl2020-
2r/8r7(A)
22-02-2021

Rs.
6,75,137.00

Nil 2013-14 23-02-2021 Rs.
6,75,I37.00

1.6. L. Physical Progress. I : Time takeir to complete fhe works

Date of approval
ofthe work

Date ofwork
allotnient

TagetDate:
Completion

Actual Date of
work completion

Re,marks

t.

lL_
ilr.*sldenl

rrlulagaonGmnPanc@ei



District IHOD/
Autonomous
Council

target as per
work allotne,nt

t0-07-2020 t0-07-2020 180 Davs 19-01-2021 Completed

I.6.2.. Physical Progress.2: Evidence: Disfrict/ HOD/ Autonomous Cormcil lev{rMonitoring

1.7. Documentafion ofwork progress md complaion

Date of Inspection Name qf inspection
Officer with
Designation

Whether a copy of
inspection report
hosted in District :

website- Yes/l.lo

Whether action take,n
reportbyDC is
hosted in District
website
YeVNo

29-12-2022 Pradio Das RO

Photographs-hosted in District / HOD/ Autonomous
Council website
YeVNo

Video
hosted in
District/
HOD/
Autonomous
Council
website
Yes/No

Whether geotagging
is done and hosted in
Distict/HOD/
Autonomous Council
website
YeilNo

Before the worft During the work
progress

Upon completion

yes yes yes No Yes

$J?ulaoeon@nh&rYa'
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1.8. Critical observations / Comments by the Deputy Commissioner/HOD/Autonomous Council

I Time delay in the work selection / service/ Benefit
Delivery
(with reference to the scherne year & work allotnent
time.)

No

2. Time delay in Fund/Benefit Release: No
a

Cost over runs/Fligh cost of units No
4. Diversion of Funds/Benefits/Service Deliverv. No

Less work against the emount spent No
6 Noncompliance to scheme/Programme guidelines if any

in implementation
No

7. Duplication ofworks if any. No
8. Not following the approved estimate/design/Deviation

from the approved Estimate/desipn/QualiW standards.
No

9. Physical Progress ino/o as on date of inspectidn I00o/o
10. Financial Progress in%o as on date of insoection l00o/o
11. Nrunber of Months - work delaved with reference to

approved plan.
No

12. Transparency & Social Audit Yes
13. Sign Board - YesA.[o Yes
l4 Sign Board - Inforrnation in local language - yeVNo Yes
15 Social AudiV Community meeting before the start of the

work- Yes/No
Yes

16. Social Audit/ Community meeting after the start of the
work- YeVI.Io

Yes

17. Involvement of local PRV Autonomous CounciV Local
body-
YeMNo

Yes

18. lQuality of work - ExcellenV Good/ Satisfactorv/ poor Good
19. Achievement of Schemres - Achieved- Fullv/ partlv /

Not achieved.
Fully

20. Incomplete/ No start of work/ Slow proptress of works. No, firlly completed
21. Delay in Utilization Certificate Submission. No
22. CAG Reports (If any on the scheme/ Programme in the

State)
No

23. Whether the Imp./Exc. Agency/GP included the asset
creation in the Asset Register.

Yes

24. Persons responsible for poor/excellenl performance if
uryl

No

25. Sustainability of the work- Who will be responsible for
its maintenance?

G.P office

26 Any comment/submission by the Executing Agency /
DC/ HOD/ Autonomous Council

/'r
'BHJffijt'r':tr

Ii



Part-II: Work wise details and progress

(Social Audit: community participation in understanding, measuring, tracking analyzing and
evaluation of performance of work and fixing accountability for the omissions and commissions
while ensuring transparency.)

Processes/tasks Cgmments by the
DC / HOD/
Autonomous
Council

I
'gnooarc 'n 

Locar Langrags befbre the start of works with firll
details-

Yes, details
attached.

2. wnertrer oate, venue an<l t'ne was ,nn6,nced adequate in advanCe f
minimum one week in advance to all stakeholders to ensure that there
is a good gathering of all sections of people including the invisible
and mrginalrzed sectiong of society inchaiag SC, S-T, Minorities,
Women, Disableit OBC and others. 

'

Necessary attached

Yes
J.

4. whether objective of Social auc@
undertakerr, Approved Technical Estimate and firnds spent
were/explained at the beeinnine of the Social Audir rneerino

Yes

5 vv'eurer au ornclal records are made available to the public for
exarrination during the social audit much before the social audit wittl
adequate copies on 3-4 tables?

Yes, attached

6. yv'eurer a' secuons oI people _ AII genders, religions, tribes, castes,
classes; Panchayat President and / Local MLA/ lrool Autonomous
Council were present. Check attendance reqisrer?

Yes

7. f\f.rcruarrce/ rroceecngs ot local people / panchayat involvement
maintenance. Maintained - yeilNo. Total n'mber or uaom present

Yes, proof
attached.

8. !.eurcr au sreps rnvolved rn Socral Audit are follnwed yec/Nn Yes
9. Whether the Tmple,mentation/ E"ecution egency-maintain ana

hs of work _ before starl
pRIs) _ yeVNo

Yes

10 StakeholderVlocal pu

t Satisfactory/Bad
Good

11. Implementation/ Executing Agency pe"ronffi
council / PRI accompanied (if any in physical monitoring - please
specify)
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